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Highlights 

 Maize prices increased across most countries except Rwanda. In Kenya, prices rose

sharply by price increases 12% over 3 months and 24% year-on-year, driven by

structural supply deficits and high demand.

 Uganda experienced a moderate increase of 10% to 13%, driven by cross-border

demand, particularly exports to Kenya and South Sudan.

 Tanzania had gradual relative stability but remained elevated in the long term due to

export pressures.

 Rice prices remained relatively stable, with slight increases linked to global market

conditions.

 In Kenya & Tanzania, rice prices rose sharply in February, driven by import costs

and exchange rates. While rice prices in Uganda & Rwanda remained relatively sta-

ble, with only small increases.

 The region continues to face risks, including climate variability, high input costs, ex-

change rate pressures, and geopolitical tensions.

The Food Price Monitor: East Africa is a monthly report developed for the Food Security Portal (FSP), facilitated by IFPRI, 

with the goal of providing clear and accurate information on price trends and variations in selected maize and rice markets 

throughout East Africa. The reports are intended as a resource for those interested in maize and rice markets in East Af-

rica, namely producers, traders, consumers, or other agricultural stakeholders. 
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 Fuel prices remain a key transmission channel for food inflation, driven by rising en-

ergy costs that increase transportation, processing, and distribution costs, particu-

larly for bulky staples like Maize. Recent global developments in 2026 indicate that

energy price shocks linked to geopolitical tensions are already feeding into food

price inflation (Reuters, 2026).



Changing Maize Prices in East Africa 

Maize prices across East Africa showed mixed but generally 

upward movements between December 2025 and February 

2026, reflecting tightening domestic supply conditions 

alongside broader regional pressures (Figure 1). 

In Kenya, wholesale prices increased from USD 360/MT in 

the first week of December to over USD 420/MT by early 

February, while retail prices peaked at USD 572/MT in the 

third week of February. This sharp rise indicates tightening 

domestic supply conditions and strong consumer demand, 

consistent with recent findings that Kenya continues to face 

structural maize deficits and persistent inflationary pres-

sures (AGRA, 2026).  

In Uganda, wholesale prices rose more gradually from USD 

262 in early December to about USD 327/MT by late Feb-

ruary, while retail prices increased from USD 302/MT to 

about USD 375/MT. This relatively moderate increase re-

flects Uganda’s role as a regional surplus producer, alt-

hough prices are increasingly influenced by cross-border 

demand from deficit countries such as Kenya and South Su-

dan. Recent evidence confirms that Uganda has experi-

enced only modest month-on-month increases (around 2–

3%), driven by strengthening regional demand rather than 

domestic shortages (AGRA, 2026). 

In Rwanda, prices exhibit a declining trend toward February, 

with wholesale prices falling from around USD 406–417/MT 

in January to about USD 363 by late February, and retail 

prices also easing. This aligns with recent regional evidence 

showing that Rwanda is one of the few countries experienc-

ing year-on-year price declines (about −13%), likely due to 

improved domestic supply and policy interventions (AGRA, 

2026). 

In Tanzania, wholesale prices increased steadily from USD 

321 in early December to about USD 364 in February, re-

flecting stable but tightening supply conditions. While 

month-on-month changes appear modest, recent data show 

that Tanzanian maize prices remain elevated over the me-

dium term (20–24% higher over 3–12 months), suggesting 

sustained regional demand pressures (AGRA, 2026).

Overall, Figure 1 underscores that maize markets in the re-

gion remain highly vulnerable to both domestic and external 

pressures, including climate variability, rising fuel and ferti-

lizer costs, and exchange rate fluctuations. Recent evi-

dence confirms that despite relatively stable global cereal 

supplies, localized constraints and cost-push factors con-

tinue to sustain high food prices across Sub-Saharan Africa 

(FAO, 2026; World Bank, 2025; AGRA, 2026). 

Figure 1: Average wholesale and retail price of 

maize in East Africa (December 2025 - February 

2026) 

Source: Authors' construction using data from the Ministry of Agriculture, 

Tanzania, the Ministry of Agriculture, Livestock, Fisheries and Coopera-

tives for Kenya and the Daily Market Traders Survey for Uganda 

The monthly average price data reveal divergent maize 

price dynamics across East Africa between December 2025 

and February 2026, with most countries experiencing mod-

erate to strong price increases, while Rwanda recorded de-

clining trends (Table 1). 

In Kenya, retail prices rose from USD 476/MT in December 

2025 to USD 533/MT in February 2026, representing an 

11.9% increase over the period and a substantial 24% rise 

year-on-year. This sharp increase highlights persistent 

structural supply deficits and strong domestic demand, con-

sistent with recent 2026 evidence showing that Kenya con-

tinues to face elevated maize prices due to production 

shortfalls and high input costs (AGRA, 2026). Similarly, 

Uganda recorded a 12.6% increase in retail prices between 

December and February, rising from USD 324/MT to USD 

365/MT, alongside a 12% year-on-year increase. While 

Uganda is typically a surplus producer, the observed price 

increases reflect growing cross-border demand and rising 

marketing costs, particularly transportation and fuel. Recent 

assessments confirm that even surplus markets are in-

creasingly exposed to regional demand pressures and cost-

push inflation (World Bank, 2025). 

In contrast, Rwanda experienced a 8.4% decline in retail 

prices, dropping from USD 459 in January to USD 420 in 
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February 2026, although prices remain slightly higher than 

the previous year's 4% increase. This decline suggests im-

proved domestic supply conditions and/or effective market 

interventions, positioning Rwanda as an outlier in the re-

gion. Similar patterns have been observed in recent re-

gional monitoring, where Rwanda exhibited relative price 

stability due to better supply management and policy con-

trols (FAO, 2026). 

Wholesale markets largely mirror retail trends but with 

slightly lower volatility. Kenya’s wholesale prices increased 

by 11.7%, from USD 370/MT in December to USD 413/MT 

in February, reflecting a 23% year-on-year increase and re-

inforcing evidence of sustained supply constraints. In 

Uganda, wholesale prices rose from USD 285/MT to USD 

315/MT, reflecting a 10.6% increase, while Tanzania rec-

orded a more modest increase of 5.6%, suggesting rela-

tively stronger domestic supply buffers. However, Tanza-

nia’s 16% year-on-year increase indicates that prices re-

main elevated due to regional export demand and broader 

cost pressures. By contrast, Rwanda again diverges, with 

wholesale prices declining by 9.7% and showing a slight 

year-on-year decrease (-2%). This reinforces the observa-

tion that Rwanda’s maize market is currently less exposed 

to the upward pressures affecting neighboring countries. 

Table 1: Changes in average monthly retail and 

wholesale price of maize in East Africa for Decem-

ber 2025 – February 2026 

Source: Authors construction using data from FSP (for Uganda), Ministry 

of Agriculture Livestock and Fisheries (for Kenya), Ministry of Agriculture 

(for Tanzania), and e-SoKo (for Rwanda) 

Uganda 

Maize wholesale prices across major Ugandan markets, 

Masindi, Kampala, Kabale, Gulu, Lira, Mbale, Busia, and 

Arua, show a moderate but consistent upward trend from 

December 2025 to February 2026, with significant variation 

(Figure 2). Uganda’s position as a key exporter to neighbor-

ing deficit countries continues to exert upward pressure on 

domestic prices. Prices were generally lowest in surplus-

producing areas such as Masindi and Mbale, while higher 

levels were observed in deficit and urban markets, particu-

larly Kampala and Kabale, where prices frequently ex-

ceeded USD 350–390 by February. The data also reveal a 

temporary dip in early February, followed by a sharp in-

crease in the second and third weeks, suggesting short-

term supply fluctuations linked to market inflows and trader 

responses. Border markets such as Busia and Arua also 

recorded rising prices, reflecting strong cross-border de-

mand and regional trade flows. 

Figure 2: Average weekly retail prices of maize in 

selected markets in Uganda (December 2025 – 

February 2026) 

Source: Authors’ construction using data from the Daily Market Traders 

Survey for Uganda. 

Kenya 

Maize wholesale prices across key Kenyan markets, Nai-

robi, Meru, and Kirinyaga, exhibited a clear upward trend 

between December 2025 and February 2026, with notable 

intra-month fluctuations reflecting short-term supply dynam-

ics (Figure 3). Prices in Nairobi, the country’s main con-

sumption hub, remained consistently higher and more vola-

tile, rising from about USD 452/MT in early December to 

nearly USD 494/MT by mid-February, before stabilizing 

slightly toward the end of the month. Similarly, Meru and 

Kirinyaga recorded moderate but steady increases, with 

prices converging around the USD 390–400/MT range in 

February, suggesting tightening supply conditions across 

both surplus and deficit regions. The temporary decline ob-

served in January across all markets indicates seasonal 

supply improvements, likely from short-harvest inflows, fol-

lowed by renewed upward pressure in February as stocks 

tightened. Kenya exhibits sharp price increases and higher 

volatility, driven by supply deficits and import dependence. 

Recent reports indicate that reduced domestic production 

and increased demand, particularly from the feed industry, 

have sustained high maize prices in Kenya throughout 2025 

(AGRA, 2026). This reinforces Kenya’s vulnerability to both 

regional shortages and global market disruptions. 
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Figure 3: Average weekly retail prices of maize in 

selected markets in Kenya (December 2025 – 

February 2026) 

Source: Authors’ construction using data from the Ministry of Agriculture 

Livestock Fisheries and Cooperatives for Kenya. 

Tanzania 

Tanzania shows relatively moderate and stable price in-

creases, suggesting stronger domestic supply conditions. 

However, regional demand, especially exports to Kenya, 

continues to exert upward pressure on domestic markets. 

While maize wholesale prices in Morogoro, Iringa, Rukwa, 

and Dar es Salaam show a pattern of relative stability be-

tween December 2025 and January 2026, there was height-

ened volatility experienced in February 2026. During De-

cember and January, prices remained largely unchanged 

across most markets, particularly in Rukwa, where prices 

remained constant at around USD 275/MT, indicating stable 

supply conditions in surplus-producing regions. In contrast, 

Dar es Salaam, the main consumption hub, consistently 

recorded higher prices, reflecting urban demand pressures 

and transport costs. By February, however, prices in-

creased sharply, especially in Morogoro, which peaked at 

over USD 500/MT in the third week, while Dar es Salaam 

also saw elevated, fluctuating prices, reaching above USD 

420/MT. This shift suggests tightening supply conditions 

and increased market uncertainty. 

Figure 4: Average weekly retail prices of maize in 

selected markets in Tanzania (December 2025 – 

February 2026) 

Source: Weekly Market Bulletin, Ministry of Agriculture, Tanzania 

Changing Rice Prices in East Africa 

Rice prices across East Africa remained relatively stable 

compared to Maize between December 2025 and February 

2026, with only moderate fluctuations across wholesale and 

retail markets (Chart 6). This is primarily due to their de-

pendence on imports and global supply chains rather than 

local production conditions. Also, this coincides with the 

slowdown in global rice prices in 2025, driven by short-term 

stability (World Bank, 2025). However, the observed Febru-

ary price increases, particularly in Kenya and Tanzania, 

suggest emerging pressures linked to exchange rate move-

ments, global price adjustments, and rising logistics costs 

(FAO, 2026; World Bank, 2025; AGRA, 2026). In Kenya, 

both wholesale and retail prices declined slightly in January, 

followed by a rebound in February, with retail prices peaking 

at around USD 1,424/MT in early February, indicating sen-

sitivity to short-term supply and import cost dynamics. 

Uganda’s rice prices remained largely stable throughout the 

period, with wholesale prices fluctuating within a narrow 

band (approximately USD 885–928/MT) and retail prices 

around USD 992–1,033/MT, reflecting relatively steady sup-

ply conditions. In Rwanda, prices rose slightly toward Feb-

ruary, while Tanzania showed a gradual upward trend in 

wholesale prices, rising from about USD 1,016/MT in De-

cember to above USD 1,090/MT in February, suggesting 

tightening supply or rising distribution costs. 

Overall, Figure 6 shows that rice markets in the region are 

less volatile and more stable than maize markets, primarily 

because they depend on imports and global supply chains 

rather than on local markets. However, the observed Feb-

ruary price increases, particularly in Kenya and Tanzania, 

suggest emerging pressures linked to exchange rate move-

ments, global price adjustments, and rising logistics costs. 
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Recent evidence (2025–2026) indicates that while global 

rice supplies remain adequate, renewed increases in global 

food prices and trade-related uncertainties are beginning to 

transmit into domestic markets, especially in import-de-

pendent countries (FAO, 2026; World Bank, 2025; AGRA, 

2026). 

Figure 5: Weekly average wholesale and retail 

prices of Rice in East Africa (December 2025 

– February 2026)

Source: Authors’ construction using data from the Ministry of Investment, 

Industry and Trade for Tanzania, the Ministry of Agriculture, Livestock, 

Fisheries and Cooperatives for Kenya, Esoko for Rwanda and the Daily 

Market Traders Survey for Uganda. 

Monthly rice price data across East Africa indicate relative 

stability, with mild upward trends from December 2025 to 

February 2026, contrasting with the sharper increases ob-

served in maize markets (Table 2). Retail prices in Kenya 

declined in January before rebounding to USD 1,405/MT in 

February, resulting in a marginal overall increase of 0.2% 

and a substantial 27% year-on-year rise, highlighting sus-

tained inflationary pressures. Uganda and Rwanda rec-

orded modest but steady increases, with retail prices rising 

by 1.9% and 1.5% respectively, reflecting stable supply con-

ditions supported by imports. On the wholesale side, all 

countries experienced gradual increases, particularly Tan-

zania (3.9%), indicating tightening supply and rising trans-

action costs. Year-on-year comparisons show significant in-

creases across all markets (16–27%), underscoring persis-

tent structural pressures in rice markets despite short-term 

stability. Generally, rice markets in East Africa are less vol-

atile but still experiencing gradual price escalation, largely 

driven by import dependence, exchange rate movements, 

and rising logistics costs rather than domestic production 

shocks (FAO, 2026; World Bank, 2025; AGRA, 2026). 

Table 2: Monthly retail and wholesale price 

changes of rice in East Africa (December 2025 – 

February 2026, February 2025, and February 

2024)  

Source: Author's construction using data from the Ministry of Investment, 
Industry and Trade for Tanzania, eSoKo for Rwanda Ministry of Agricul-
ture Livestock Fisheries and Cooperatives for Kenya and Daily Market 
Traders Survey for Uganda

Prices of imported rice remained moderately stable but sen-

sitive to macroeconomic factors, particularly exchange rates 

and global trade conditions. Exchange rate depreciation 

continues to drive food price increases by raising import 

costs. Evidence shows that currency volatility remains one 

of the strongest predictors of food inflation in Sub-Saharan 

Africa, particularly for rice and agricultural inputs (World 

Bank, 2025). Recent literature shows that currency depre-

ciation significantly increases the cost of imported food 

commodities in Africa, amplifying domestic inflation even 

when global prices are stable (World Bank, 2026). 
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Figure 6: Weekly average wholesale and retail 

prices of imported rice varieties in East Africa 

(Dec 2025 – Feb 2026) 

Source: Author's construction using data from the Daily Market 
Traders Survey for Uganda 

Summary and Future Outlook

Maize prices increased notably across the majority of these 

countries. This upward trend can be attributed to several in-

terconnected factors. Primarily, the region is experiencing a 

tight supply due to unfavorable weather conditions that are 

affecting crop yields. Additionally, strong regional demand 

for Maize, a staple in many East African diets, has further 

exacerbated the price increase. Costs associated with pro-

duction and distribution, including fuel, fertilizer, and trans-

portation, have also risen significantly, further compounding 

economic pressure on maize prices. 

Rice prices, however, have remained relatively stable dur-

ing this timeframe. This stability is largely because rice mar-

kets are more influenced by international imports and global 

market conditions rather than local agricultural production. 

Therefore, fluctuations in global rice supply and demand 

have a more substantial effect than local factors. 

Furthermore, the report underscores the importance of var-

ious external drivers that shape the food price landscape in 

the region. Climate variability, including unpredictable 

weather patterns and extreme events, plays a critical role in 

agricultural productivity. Exchange rate fluctuations are also 

significant, as they affect the cost of imports and exports. 

Lastly, ongoing geopolitical tensions can create instability in 

markets, posing risks to food security in East Africa. The 

interplay of these elements is crucial to understanding the 

current and future dynamics of food pricing in the region. 

In Figure 7, we make the following assumptions: 

• In the base-case scenario, prices will follow moder-

ate trends based on current supply and demand

patterns.

• In the best-case scenario, prices remain stable or

decline slightly due to favorable weather conditions,

good harvests, and smooth trade flows.

• And in the worst-case scenario, prices rise sharply

due to poor rainfall, supply disruptions, or higher im-

port costs.

Given the ongoing geopolitical tensions exacerbated by 

conflicts involving the US, Iran, Israel, and Palestine, it is 

likely that domestic cereal prices will gravitate towards the 

worst-case scenario. The energy price shocks linked to 

these tensions are contributing to food price inflation (Reu-

ters, 2026). This is primarily because cereals rely on fertiliz-

ers and fuels for transportation to market. In 2026, there 

have been significant increases in fertilizer prices due to 

supply disruptions, which could lead to reduced input use 

and lower agricultural output in the future. 
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Figure 7: East Africa Maize and Rice Price Out-

look (Oct 2025 to Mar 2026) 

Source: Author's construction 

Figure 8: Weekly average evolution of domestic 

fuel prices in East Africa (Jan 2025 – Feb 2026) 

Source: Author's construction 

Figure 9: Monthly average evolution of exchange 

rates of local currencies and the Dollar in East Af-

rica (Dec 2025 – Feb 2026) 

Source: Author's construction 
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Figure 10: Weekly evolution of global fertilizer 

prices (Jan 2025 – Jan 2026) 

Source: Authors' construction using data from DTN1 

Data and Methodology 

Data for wholesale and retail prices of rice and maize for 

Uganda and Tanzania were obtained from the (1) Food se-

curity Portal (FSP)2 facilitated by the International Food Pol-

icy Research Institute, (2) Kenya Market Information Sys-

tem 3 sourced for the Ministry of Agriculture Livestock Fish-

eries and Co-operatives (MALF) for Kenya, and e-Soko (3)4 

for Rwanda. Also, we maintain that the data source for com-

modity prices for Rwanda neither indicates whether the 

prices are retail or wholesale. Further, the data for Kenya 

and Rwanda were collected in the local currencies, meas-

ured in Kshs/Kg and Rwf/Kg, and converted to USD/MT. 

Additionally, we averaged the weekly and daily wholesale 

and retail prices of maize and rice across the markets for 

each country in East Africa while drawing comparisons be-

tween January and February. We also analysed within-

country weekly average wholesale prices of maize in se-

lected markets of Uganda and Kenya. We also computed 

monthly average changes in rice wholesale and retail prices 

between January and February for the East African region 

to quantify any changes in the two periods. Finally, we con-

structed graphs of wholesale and retail prices of domesti-

cally produced and imported rice for Uganda and Rwanda.  

1 https://www.dtnpf.com/agriculture/web/ag/crops/article/2025/02/05/urea-
uan32-lead-fertilizer-prices  
2 The Food Security Portal data for East African countries is from the Re-
gional Agricultural Trade Intelligence Network (RATIN) and is available at 
food price monitoring Africa weekly average - dataset - ckan (foodsecuri-
typortal.org) 

3 Ministry of Agriculture Livestock Fisheries and Co-operatives, Kenyan 
Market Information System. Data available via http://amis.co.ke/site/mar-
ket/900?product=1&per_page=100 

4e-SOKO price data is available from the Ministry of Agriculture and Animal
Resources of the Republic of Rwanda: http://www.esoko.gov.rw/es-
oko/Dashboard/Login.aspx?DashboardId=4&dash=true&Login=true

https://www.dtnpf.com/agriculture/web/ag/crops/article/2025/02/05/urea-uan32-lead-fertilizer-prices
https://www.dtnpf.com/agriculture/web/ag/crops/article/2025/02/05/urea-uan32-lead-fertilizer-prices
http://www.esoko.gov.rw/esoko/Dashboard/Login.aspx?DashboardId=4&dash=true&Login=true
http://www.esoko.gov.rw/esoko/Dashboard/Login.aspx?DashboardId=4&dash=true&Login=true


8 

References 

AGRA. (2026). Food Security Monitor: Africa Food Trade and Resilience Initiative. Edition 66, February 2026. 

FAO. (2026). Food Price Monitoring and Analysis (FPMA) Bulletin. Rome: FAO. 

Reuters. (2026). War in Iran threatens fresh food-price shock across the developing world. 

World Bank. (2025). Food security update: Global and regional trends. Washington, DC: World Bank. 

INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE 
A world free of hunger and malnutrition 

IFPRI is a CGIAR Research Center 

1201 Eye Street, NW, Washington, DC 20005 USA | T. +1-202-862-5600 | F. +1-202-862-5606 | Email: ifpri@cgiar.org | www.ifpri.org | www.ifpri.info 

© 2026 International Food Policy Research Institute (IFPRI). This publication is licensed for use under a Creative Commons Attribution 4.0 International 

License (CC BY 4.0). To view this license, visit https://creativecommons.org/licenses/by/4.0. 

About the authors 

Annet Adong: Center for Development Research, University of Bonn Germany 

Ronald Ochen and Jolly Achola: Makerere University, Kampala Uganda 

mailto:ifpri@cgiar.org
http://www.ifpri.org/
http://www.ifpri.info/
https://creativecommons.org/licenses/by/4.0/

	Highlights
	Changing Maize Prices in East Africa
	Uganda
	Kenya
	Tanzania

	Changing Rice Prices in East Africa
	Summary and Future Outlook
	Data and Methodology

